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Stress and burnout 
Ways to combat stress in a lab merger. March/49 
Keeping control of your temper. April/65 


Technical procedures 


(see Procedures, policies, protocols) 


Test processing 

Pneumatic tube system: Optimum approach to Stat 
specimen transport. Feb/55 

Editor's Memo: Sharp rise for immune disease test- 
ing. April/9 

A special scanner speeds orders for this lab and its 
satellites. Sept/5S7 

Legal aspects of self-testing. Nov/22 


Test reporting 
(see Result reporting) 


Training programs 

A career ladder for MT growth. June/43 

How a hospital and university jointly recruit MTs-to- 
be. Sept/S! 

Managing your half of dual-career couples. Nov/47 


Turnaround time 

Pneumatic tube system: Optimum approach to Stat 
specimen transport. Feb/55 

The cost impact of decentralized testing. April/37 

Quality management: Watchword for the "90s. July/33 

Computer Dialog: Evaluating LIS turnaround times 
with Lotus 1-2-3. Sept/73 


Turnover 

Viewpoint: Build your own career ladder. March/19 

Who will staff the laboratory of the "90s? July/59 

Recruitment and retention (Part 1): Recruitment and 
retention strategies to cut turno. er. Sept/24 

Recruitment and retention (Part Il): A warm welcome 
and adroit coaching reduce turnover. Oct/61 

Managing your half of dual-career couples. Nov/47 

Recruitment and retention (Part Il): How team build- 
ing helps reduce turnover. Nov/57 

Recruitment and retention (Part [V): How to avert 
staff resignations. Dec/39 


Unions 


(see Labor relations) 


Waste disposal 

A supervisor's view: AIDS safety policies are imprac- 
tical. Feb/45 

Washington Report: EPA begins pilot program on 
medical waste management. June/21 
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Subject index, Author index, Management Q & A index 


Workload management 

Using schedule rewards to boost productivity. Jan/43 

Viewpoint: A lab management tool the rest of the hos- 
pital wants. May/17 

A special scanner speeds orders for this lab and its 
satellites. Sept/S7 

A hospitalwide task force to reduce lab utilization. 
Oct/31 

Laboratory productivity (Special Report, Part I): Ac- 
tive efforts prevail. Dec/22 

Laboratory productivity (Special Report, Part Il): Im- 
proving the status quo. Dec/28 





AUTHOR INDEX 
A 


Aller, Raymond D. New directions in interpretive test 
reporting. April/26 

Ash, K. Owen; Urry, Francis M.; Smith, Arthur M. 
Wellness testing: New opportunities for clinical 
labs. June/26 


B 

Baer, Daniel M. Redesigning the lab for today’s 
workflow. Oct/26 

Barros, Annamarie. Reorganize your lab structure for 
productivity in the "90s. Dec/33 

Barros, Annamarie. Viewpoint: Strategies to achieve 
recognition and status. Feb/17 

Barros, Annamarie. Viewpoint: Safe BUNs and other 
changes: We've come a long way in three decades. 
April/17 

Barros, Annamarie. Viewpoint: A question of profes- 
sional ethics. June/17 

Barros, Annamarie. Viewpoint: Management prac- 
tices with a foreign flavor. Aug/17 

Barros, Annamarie. Viewpoint: How to achieve star 
status in the workplace. Oct/17 

Barros, Annamarie. Viewpoint: Writing effective 
proposals and job descriptions. Dec/15S 

Barton, Thomas K. (see McElvey III, Hugh H.) 

Basi, Andy. Computer Dialog: Developing an LIS— 
clinic interface. March/81 

Benezra, Nat. Lab salaries (Special Report, Part 1): 
Still too low, but rising. Jan/20 

Benezra, Nat. Lab salaries (Special Report, Part II): 
Many think compensation has to get better. Jan/29 

Benezra, Nat. Reequipping the lab (Special Report, 
Part I): A brisk pace of renewal. Aug/28 

Benezra, Nat. Reequipping the lab (Special Report, 
Part Il): How to win approval for acquisitions. 
Aug/33 

Bennett, W. David. How we marketed drug abuse 
testing. Feb/65 

Benson, Ellis S. The past as prologue: A look at the 
last 20 years. July/27 

Berlin, O. George W.; Clancy, Mary N.; Garcia, 
Lynne S.; Miller, Marjorie J. Microbiology’s new 
names: A glossary (Part III). Aug/49 

Berte, Lucia M. Finance skilis for the non-financial 
manager. Sept/39 

Miller, Marjorie J. (see Berlin, O. George W.) 

Bernstein, Larry H.; Davis, Gustave L. The cost im- 
pact of decentralized testing. April/37 

Boe, Gerard P. Strategies for dealing with AIDS in 
the laboratory setting. May/61 


Cc 


Castleberry, Barbara M.; Kuby, Alma M. Who will 
staff the laboratory of the "90s? July/S9 

Cepil, Beth R. Assessing the survival of an MT 
school. Jan/49 

Chamness, Madge S.; Johnson, Debra R. How a hos- 
pital and university jointly recruit MTs-to-be. 
Sept/S1 

Clancy, Mary N. (see Berlin, O. George W.) 

Colonna, Paul J. Microbiology’s new names: A glos- 
sary (Part 1). May/27 

Cornacchia, Damian J.; Yaron, Noemi Susan. Re- 
ducing Stat misuse. Dec/43 

Crowley, Richard D. Transfusion-associated HIV in- 
fection: The legal legacy. Sept/65 


Davis, Gustave L. (see Bernstein, Larry H.) 
DeBoy, John M. A model state program for cytology 
PT. May/S7 





De Cresce, Robert P.; Lifshitz, Mark S. Selecting 
laboratory instrumentation (Part 1). Feb/76 

De Cresce, Robert P.; Lifshitz, Mark S. Selecting 
laboratory instrumentation (Part I). March/73 

De Cresce, Robert P.; Lifshitz, Mark S. The impact 
of the new technology. July/41 

De Cresce, Robert P.; Lifshitz, Mark S. Automation: 
Trends in instrumentation, robotics, computers. 
July/73 


F 


Feld, Ronald D. A lab conference that works. Nov/61 

Fitzgibbon, Robert J. Editor's Memo: Kicking off a 
special year. Jan/9 

Fitzgibbon, Robert J. Editor's Memo: Maryland's ex- 
perience: A case for regulating small POLs, too. 
Feb/9 

Fitzgibbon, Robert J. Editor's Memo: Report card: 
How you rated MLO in 1988. March/9 

Fitzgibbon, Robert J. Editor's Memo: Sharp rise for 
immune disease testing. April/9 

Fitzgibbon, Robert J. Editor's Memo: Diversification 
pays off for hospitals. May/9 

Fitzgibbon, Robert J. Editor's Memo: Four tested 
ways to avoid labor strife. June/9 

Fitzgibbon, Robert J. Editor's Memo: Anatomy of a 
special issue. July/9 

Fitzgibbon, Robert J. Editor’s Memo: Changes in the 
MLO lineup. Aug/9 

Fitzgibbon, Robert J. Editor's Memo: Three-fourths 
of physicians overtest due to malpractice threat. 
Sept/9 

Fitzgibbon, Robert J. Editor's Memo: Coming: Pro- 
spective payment system for outpatient care. Oct/9 

Fitzgibbon, Robert J. Editor’s Memo: Salaries: How 
lab managers compare. Nov/9 

Fitzgibbon, Robert J. Editor's Memo: The impact of 
rising health insurance premiums. Dec/7 

Free, Helen M. Self-testing: A boom that won't hurt 
labs. May/41 


G 


Garcia, Lynne S. (see Berlin, O. George W.) 

Griffith, James L. AIDS: How to protect your lab on 
legal issues. Feb/26 

Guilbault, Patrick; Waddell, William R. A special 
scanner speeds orders for this lab and its satellites. 
Sept/S7 


H 

Hallam, Kris. Abbreviations, acronyms, and aiphabet 
soup: A glossary for the laboratory. Sept/43 

Hallam, Kris. Laboratory productivity (Special Re- 
port, Part 1): Active efforts prevail. Dec/22 

Hallam, Kris. Laboratory productivity (Special Re- 
port, Part Il): Improving the status quo. Dec/28 

Hallquist, Carol M. A quality assurance manual for 
the office laboratory. Aug/66 

Hassler, Deborah L. A pilot program for POL profi- 
ciency testing. March/61 

Hatfield, James D. Building outpatient volume 
through Pap smear testing. March/77 

Hefley, Donna; Hefley, Thomas. Computer Diaiog: 
Scheduling personnel with an artificial intelligence 
program. Feb/85 

Hefley, Thomas (see Hefley, Donna) 

Hefner, M. Scott. Preparing your lab for an inspec- 
tion. Aug/37 

Hirsch, P. Thomas. New lab consolidations: Compet- 
ing on a cost basis. July/69 

Hliwa Jr., William R. Computer Dialog: Tapping into 
an electronic bulletin board. Oct/69 

Hliwa Jr., William R. Computer Dialog: Med Tech- 
Net: A lab-oriented BBS. Nov/79 

Holiday, Iris (see Martin, Bettina G.) 

Hooper, Anne D.; Simons, Wanda; Stevenson, Mar- 
tha. Using schedule rewards to boost productivity. 
Jan/43 


J 


Johnson, Debra R. (see Chamness, Madge S.) 


K 


Kiehn, Wendy K.; Maehara, Kenneth T. Giving 
comps between practicum and certification. 
Novw/52 

Koepke, John A. (see Koepke, Mark D.) 

Koepke, Mark D.; Koepke, John A.; Levey, Samucl. 
Legal aspects of self-testing. Nov/22 









OO 








Krempel. George. Safe. cost-effective prevention of 
staph infection. May/S1 

Kuby, Alma M. (see Castleberry, Barbara M.) 

Kuhn, Phyllis J. Ways to combat stress in a lab merg- 
er. March/49 


L 

Lassen, Roger. A supervisor's view: AIDS safety 
policies are impractical. Feb/45 

LeSueur, Carol L. A three pronged attack against 
AIDS infection in the lab. Feb/37 

Levey, Samuel (see Koepke, Mark D.) 

Lifshitz, Mark S. (see De Cresce, Robert P.) 


Maehara, Kenneth T. (see Kichn, Wendy K.) 

Maratea, James M. Viewpoint: Two worlds: Indepen- 
dent and hospital labs. Jan/16 

Maratea, James M. Viewpoint: Building your own 
career ladder. March/19 

Maratea, James M. Viewpoint: A lab management 
tool the rest of the hospital wants. May/17 

Maratea, James M. Viewpoint: Make meetings 
count. July/19 

Maratea, James M. Viewpoint: Manager in the mid- 
die. Sept/17 

Maratea, James M. Viewpoint: Practicing the two Rs. 
Nov/16 

Marchand, Anthony; Warkentin, Donald L. The lab’s 
role in cholesterol management. March/37 

Martin, Bettina G.; Woods, Karen A.; Holiday, Iris. 
Minority recruitment: An untapped resource for the 
MT shortage. March/28 

McElvey Ill, Hugh H.; Barton, Thomas K. Volun- 
teers: An overlooked resource. Oct/54 

Miller, Marjorie J. (see Berlin, O. George W.) 

Moore, Michael E. Computer Dialog: A program to 
calculate and chart monthly QC. July/89 

Moser, Elaine. A support program for physicians’ of- 
fice labs. Jan/59 

Pp 

Patterson, Cynthia L. Negotiating the LIS contract. 
Dec/53 

Provine, Cheryl A. Video made our lab a star. 
June/33 


R 

Roseman, Ed. Keeping control of your temper. 
April/65 

Roseman, Ed. Tough tasks for a supervisor. May/37 

Roseman, Ed. Managing the chain of command. 
June/39 

Roseman, Ed. Motivating the contemporary employ- 
ee. Aug/61 

Roseman, Ed. Watch your words: How to convey 
verbal orders. Oct/50 

Roseman, Ed. Managing your half of dual-career 
couples. Nov/47 


S 


Sammons, Teresa D.; Sizemore, Jody C. Autologous 
blood: Risks for patients, health care workers. 
June/S9 

Scheele, Kathleen. Computer Dialog: Evaluating LIS 
turnaround times with Lotus 1-2-3. Sept/73 

Schneider, Nancy Dankes. Computer Dialog: Micro- 
computer care and repair (Part 1). May/67 

Schneider, Nancy Dankes. Computer Dialog: Micro- 
computer care and repair (Part II). June/65 

Scholten, Rich. Achieving better blood bank QA with 
a transfusion form. Oct/41 

Schloff, James A. Computer Dialog: Shareware: Al- 
ternative to expensive software. April/73 

Sharp, James W. Implementing hospitalwide labora- 
tory QA. Jan/35 

Siguel, Edward. Computer Dialog: Lab and individ- 
ual information management. Jan/65 

Simons, Wanda (see Hooper, Anne D.) 

Sisk, Faye A. Trends in regulation and reimburse- 
ment. July/49 

Sizemore, Jody C. (see Sammons, Teresa D.) 

Smith, Arthur M. (see Ash, K. Owen) 

Stadler, Stephen. Pneumatic tube system: Optimum 
approach to Stat specimen transport. Feb/55 

Statland, Bernard E. Quality management: Watch- 
word for the "90s. July/33 ~ 

Statland, Bernard E. How illness demographics will 
affect the lab. July/79 





Stevenson, John W. A career ladder for MT growth. 
June/43 


Stevenson, Martha (see Hooper, Anne D.) 


Tidwell Jr., George J. (see Young, Donald S.) 
Tolin, June. Making lab service more accessible to 
outpatients. April/61 


Ulstein, Howard. Computer Dialog: Using spread- 
sheet macros to minimize labor-intensive analysis. 
Aug/73 

Umiker, William O. Intuitive decision making and 
problem solving. April/S7 

Umiker, William O. Recruitment and retention (Part 
1): Recruitment and retention strategies to cut turn- 
over. Sept/24 

Umiker, William O. Recruitment and retention (Part 
Il): A warm welcome and adroit coaching reduce 
turnover. Oct/61 

Umiker, William O. Recruitment and retention (Part 
Ill): How team building helps reduce turnover. 
Nov/57 

Umiker, William O. Recruitment and retention (Part 
IV): How to avert staff resignations. Dec/39 

Urry, Frances M. (see Ash, K. Owen) 


Waddell, William R. (see Guilbault, Patrick) 

Wallace, Hank. How to improve your written com- 
munication. March/65 

Ward, Kevin W. Microbiology’s new names: A glos- 
sary (Part II). June/48 

Warkentin, Donald L. (see Marchand, Anthony) 

Woods, Karen A. (see Martin, Bettina G.) 

Y 

Yapit, Martha K. Resources and strategies for a suc- 
cessful CE program. April/47 

Yapit, Martha K. Tracking hematology QC with a 
concise visual display. Nov/37 

Yaron, Noemi Susan (see Cornacchia, Damian J.) 

Young, Donald S.; Tidwell Jr., George J. A hospital- 
wide task force to reduce lab utilization. Oct/31 





MANAGEMENT Q & A INDEX 
Accreditation 


(see Inspection and accreditation) 

AIDS 

Who monitors AIDS safety compliance in the lab? 
Aug/79 

Benefits and perqs 

Benefits for part-time staff members. Feb/91 

Lab group wants hospital to offer dental benefit. 
March/85 

How to stop sick leave as extension of holidays. 
July/93 

Nurses’ fringe benefits exceed lab workers’. Dec/56 

Budgeting 

(see Financial management) 

Burnout 

(see Stress and burnout) 

Career development 

Sole hematology worker wants management title. 
July/93 

Communication 

Lab kept in dark about prolonged disability leaves. 
Jan/71 

How can a two-person POL staff brainstorm? 
April/77 

Blamed when actions approved by boss fail. April/78 

Do supervisors talk too freely with administrator? 
April/79 

Accept transfer of argumentative employee? July/96 

Are your customers satisfied? Sep/77 

Computers 

Wants to put clerk in charge of new LIS. June/71 

Continuing education 

(see Education) 

Counseling 

(see Discipline and counscling) 

Customer relations 

Knock competitor's staff to win lab business? 
March/86 


Heart surgery patient omits lab in saying thanks. 
May/72 

Over-ordering of tests to guard against lawsuits. 
May/72 

Why should Dr. Jones call a lab employee by first 
name? June/74 

Are your customers satisfied? Sept/77 


Delegation 
Orders firing but wants supervisor to tell employee. 
April/78 


Disability leave 
Lab kept in dark about prolonged disability leaves. 
Jan/71 


Discipline and counseling 

Is counseling always left to immediate supervisor? 
Jan/71 

Marginal performance. four years from retirement. 
Feb/91 

Supervisor threatens to fire but doesn’t counsel. 
March/87 

Policy on asking staff members to work overtime. 
April/77 

Board member's relative causes problems in lab. 
July/94 

Dock pay for extended downtime and repairs? Aug/76 

Night technologist alters format without consent. 
Aug/78 

Who monitors AIDS safety compliance in the lab? 
- Aug/79 

Supervisor fails to enforce unpopular policies. 
Sept/80 

Shushing a bench worker who constantly complains. 
Nov/75 


Duty disputes 

When a critical value doesn’t get to the floor. jan/71 

MTs get bigger raises than MLTs for same work. 
Jan/73 

Can unlicensed M.B.A. supervise in California? 
Jan/73 

Arranges coverage, still is faulted for ducking on- 
call. Feb/92 

Balks at yielding some duties to fellow supervisor. 
May/72 

Blamed when actions approved by boss fail. April/78 

Lab staff uneasy about handling arterial-line draws. 
July/93 

Lab director bypassed in solving problems. Oct/75 


Education 
Are MT students learning too much theory? July/96 


Equipment maintenance 
Dock pay for extended downtime and repairs? Aug/76 
Petty theft escalates to bigger booty. Nov/76 


Evaluation 

Can employee force change in personnel file? Feb/92 

Rewarding top performers with better raises. June/71 

Handling requests for references. June/72 

Exit interviews: Sour grapes or raisons d’ étre? Oct/76 

Assistant supervisor unqualified for promotion. 
Oct/78 


Financial management 

Closing gap between lower payments, higher costs. 
June/72 

Should supervisor give personal financial advice? 
Ocv/78 

Fringe benefits 

(see Benefits and pergs) 

Hiring and firing 

Protection from dismissal for wage garnishment. 
Feb/91 

Orders firing but wants supervisor to tcll employee. 
April/78 

Jobless pay after being fired for repeated errors? 
May/71 

Was it right to hire outsider as new lab manager? 
July/93 

Board member's relative causes problems in lab. 
July/94 
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Management Q & A index, Tips on Technology index, Washington Report Index 


Housekeeping 
How to cut down on lab pilferage. March/86 


Infection control 

Technologist refuses irritating gloves. June/7 1 

Who monitors AIDS safety compliance in the lab? 
Aug/79 

Infection control nurse overworks lab staff. Oct/76 


inspection and accreditation 

Accrediting program for physicians’ office labs. 
March/85 

Must lab satisfy inspector's preferences? May/7| 


interdepartmental relations 

When a critical value doesn’t get to the floor. Jan/71 

M.D. avoids channels in scolding phlebotomists. 
Feb/94 

Averting friction at session on clinicians’ lab prob- 
lems. March/87 

Hospital QA changes force frequent lab policy up- 
dates. April/79 

Do supervisors talk too freely with administrator? 
April/79 

Addressing the stress of overworked employees. 
Aug/76 

Nurse appointed as laboratory director. Aug/78 

RN administrator lacks respect for lab staff. Sept/77 

When purchasing director drags his feet. Sept/78 

Lab director bypassed in solving problems. Oct/75 

Infection control nurse overworks lab staff. Oct/76 

Whom to call with critical values? Nov/77 

Nurses’ fringe benefits exceed lab workers’. Dec/56 

Enforcing lab policies in an academic setting. Dec/58 

Laboratory utilization 

Over-ordering of tests to guard against lawsuits. 
May/72 

Addressing the stress of overworked employces. 
Aug/76 


Legal issues 

Protection from dismissal for wage garnishment. 
Feb/91 

Supervisor threatens to fire but doesn’t counsel. 
March/87 

Orders firing but wants supervisor to tell employee. 
April/78 

Jobless pay after being fired for repeated errors? 
May/71 

Over-ordering of tests to guard against lawsuits. 
May/72 

Does legal dispute among staff warrant transfer? 
Aug/80 

Maintenance 


(see Equipment maintenance) 


Management techniques 

Seeks staff involvement in planning. April/77 

Balks at yielding some duties to fellow supervisor. 
May/72 

Marketing 


Knock competitor's staff to win lab business? 
March/86 


Morale 


(see Staff morale) 


Motivation 

Marginal productivity from staff that’s hard to re- 
place. Feb/92 

Improving productivity of employee who just gets by 
March/86 

Rewarding top performers with better raises. June/71 

Motivating employees without merit pay. Aug/76 

Give a pay raise as incentive for improvement? 
Sepv/80 

Grueling schedule wears out staff. Nov/77 


Overtime 


Policy on asking staff members to work overtime. 
April/77 

Pros and cons of time clock in lab. May/73 

Addressing the stress of overworked employees. 
Aug/76 
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Part-timers 

Benefits for part-time staff members. Feb/91 

Was per diem worker's promotion favoritism? 
Dec/S6 

FTE protests higher pay for part-timer. Dec/60 

Patient relations 

Heart surgery patient omits lab in saying thanks. 
May/72 

Personal finance 

(see Financial management) 

Personnel shortage 

Marginal productivity from staff that’s hard to re- 
place. Feb/92 

Salvage staff members once they give notice? Aug/78 

Physicians’ office labs 

Accrediting program for physicians’ office labs. 
March/85 


How can a two-person POL staff brainstorm? 
April/77 


Physician relations 

When a critical value doesn’t get to the floor. Jan/71 

M.D. avoids channels in scolding phliebotomists. 
Feb/94 

Averting friction at session on clinicians’ lab prob- 
lems. March/87 

Over-ordering of tests to guard against lawsuits. 
May/72 

Why should Dr. Jones call a lab employee by first 
name? June/74 

Night technologist alters format without consent. 
Aug/78 

Are your customers satisfied? Sept/77 

Urging a superannuated pathologist into change. 
Nov/76 

Problem employee 

Protection from dismissal for wage garnishment. 
Feb/91 

Marginal performance, four years from retirement. 
Feb/91 

Sexually suggestive curios offend employees. 
March/85 

Improving productivity of employee who just gets by. 
March/86 

How to stop sick leave as extension of holidays. 
July/93 

Histotechnologist dictates his lab schedule. July/96 

Accept transfer of argumentative employee? July/96 

Perfectionist assistant holds up reports. Oct/76 

Shushing a bench worker who constantly complains. 
Nov/75 


Problem solving 

M.D. avoids channels in scolding phiebotomists. 
Feb/94 

Problem supervisor 

Supervisor gets support, section still underperforms. 
Jan/72 

Supervisor threatens to fire but doesn’t counsel. 
March/87 

Blamed when actions approved by boss fail. April/78 

When you disagree with your boss. May/71 

Balks at yiclding some duties to fellow supervisor. 
May/72 

Board member's relative causes problems in lab. 
July/94 

When boss keeps piling on extra assignments. July/94 

Supervisor keeps running out of supplies. July/94 

Supervisor fails to enforce unpopular policies. 
Sepv/80 

Urging a superannuated pathologist into change. 
Nov/76 


Procedures, policies, protocols 

When a critical value doesn’t get to the floor. Jan/71 

Arranges coverage, still is faulted for ducking on- 
call. Feb/92 

Policy on asking staff members to work overtime. 
April/77 

Orders firing but wants supervisor to tell employee. 
April/78 

Hospital QA changes force frequent lab policy up- 
dates. April/79 

Pros and cons of time clock in lab. May/73 

Technologist refuses irritating gloves. May 71 

Handling requests for references. June/72 





Can small lab skip parallel testing of new reagents? 
June/74 

How to stop sick leave as extension of holidays. 
July/93 

Supervisor keeps running out of supplies. July/94 

Dock pay for extended downtime and repairs? Aug/76 

Night technologist alters format without consent. 
Aug/78 

Who monitors AIDS safety compliance in the lab? 
Aug/79 

Petty theft escalates to bigger booty. Nov/76 

Whom to call with critical values? Nov/77 

Was per diem worker's promotion favoritism? 
Dec/56 

Enforcing lab policies in an academic setting. Dec/58 


Productivity 

Supervisor gets support, section still underperforms. 
Jan/72 

Marginal performance, four years from retirement. 
Feb/91 

Marginal productivity from staff that’s hard to re- 
place. Feb/92 

Improving productivity of employee who just gets by. 
March/86 

Are your customers satisfied? Sept/77 

Calculating acceptable workload per individual. 
Sept/78 

Give a pay raise as incentive for improvement? 
Sept/80 

When ‘TGIF!’ is cried once too often. Oct/78 

Grueling schedule wears out staff. Nov/77 

Documenting productivity in the Stat lab. Dec/61 


Professional image and status 

Why should Dr. Jones call a lab employee by first 
name? June/74 

RN administrator lacks respect for lab staff. Sept/77 

Enforcing lab policies in an academic setting. Dec/S8 

Promotions 

Can unlicensed M.B.A. supervise in California? 
Jan/73 

Wants to put clerk in charge of new LIS. June/71 

Was it right to hire outsider as a new lab manager? 
July/93 

Nurse appointed as laboratory director. Aug/78 

Assistant supervisor unqualified for promotion. 
Oct/78 

Was per diem worker's promotion favoritism? 
Dec/S6 

Public relations 

Heart surgery patient omits lab in saying thanks. 
May/72 


Purchasing 
Supervisor keeps running out of supplies. July/94 
When purchasing director drags his feet. Sept/78 


Quality assurance 

Hospital QA changes force frequent lab policy up- 
dates. April/79 

Are your customers satisfied? Sept/77 


Quality control 

Can small lab skip parallel testing of new reagents? 
June/74 

Recruitment 

Attracting wor‘ers to an aging hospital lab. Nov/75 


Regulations 

Protection from dismissal for wage garnishment. 
Feb/91 

Over-ordering of tests to guard against lawsuits. 
May/72 

Technologist refuses irritating gloves. June/71 

Lab staff uneasy about handling arterial-line draws. 
July/93 

Who monitors AIDS safety compliance in the lab? 
Aug/79 

Reducing xylene levels that nearly exceed limits. 
Oct/75 

Reimbursement 

Closing gap between lower payments, higher costs. 
June/72 

Resuit reporting 


When a critical value doesn’t get to the floor. Jan/71 








